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6 May 2020 

 
Dear JFKS Community, 

 
We want to express our sincerest appreciation to everyone in our community for the courage and 
resolve you have shown during this period of unease.  All of our students, teachers, secretaries, 
administrators, counselors, parents, Hort teachers, cleaning staff, Hausmeister, and catering workers 
have exhibited the kind of flexibility needed to remain engaged while keeping the health and 
emotional well-being of our community our top priority. We thank you for remaining steadfast. 

 
Our leadership team (including the ED, School Conference, U.S. Embassy representatives, and Senat) 
has been keeping a focused eye on the path ahead and what school may look like in the near future. 
As we continue to explore plans for school operations in the coming months, we feel it is important 
to share what we know in the spirit of transparency. For many of you this may be a review, for some 
it is new information. We want you to know how and why we are planning as we are.  

 
WHAT WE KNOW 
 
GERMAN GOVERNMENT 
I believe many of us are happy to be in Germany during this unstable time around the world. Our 
leaders are meeting frequently, adapting to the latest information, science, and data, and making 
thoughtful decisions about our communities. Because of their work, Germany has seen the positive 
impacts of their actions in "flattening the curve" of new infections through tracking and tracing, and 
minimizing cases, transmission, and death.  Rules and guidelines that help to curb the potential risks 
associated with travel, large group gatherings, socializing in non-essential activities, etc. have proven 
to be effective in managing the spread of the coronavirus. 

 
SOCIAL DISTANCING 
Social distancing is a term that many people hear and use but may not fully understand. Social 
distancing requires 1) keeping at least 1.5 meters away from other people and 2) avoiding meeting in 
groups.  Observing one practice or the other is less effective than adhering to both stipulations.  
 
RESPONSIBLE CLEANING AND HYGIENIC PRACTICES 
Considered to be one of the most effective methods of keeping the virus at bay, frequent and 
thorough hand washing with soap and water, of at least 20 seconds, will have to become a normal 
part of everyone's daily routine in the future.  Personal hygiene routines in combination with newly 
enhanced cleaning and disinfection protocols for workspaces and staying home when ill, are all part 
of the new norm that must be embraced and practiced around the world. Our school cleaning crew 
has strictly followed their routine of increased cleaning and disinfecting. We are grateful for their 
commitment to this work.  
 
PERSONAL PROTECTIVE EQUIPMENT (PPE) 
The proper use of PPE is recommended as an effective way to slow the spread of the virus and help 
people who are asymptomatic, from transmitting it to others.  Items such as cloth face coverings or 
face shields can be great tools as we consider what our new normal may look like. Though it is 
uncomfortable for teaching and learning, we have observed effective practices in our classrooms as 
we are in the stages of bringing specific classes back on campus 
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WHAT WE DON'T KNOW 
One point of frustration amongst all authorities is that there is still much unknown about this virus 
and its future trajectory.  Theories vary from expert to expert, making planning difficult for every 
individual and organization, including our own school.  
 
The lifecycle of this outbreak is a contested issue.  No one can tell precisely how long these measures 
will be necessary.  We have seen different regions around the world use different approaches to re-
introduce their communities back to a pre-COVID-19 state and the results have been unsettling.  As 
successful as some areas have been in suppressing the spread of the virus, the pressing urgency to 
get back to business as usual has led to a second wave of infections in several areas. 
 
More testing, better contact tracing tools, and the development of an effective vaccine are seen as 
critical elements to a sustained successful community effort.  However, until those elements become 
a reality, we have to consider what our lives will look like in the meantime. 

 
WHAT DOES THIS MEAN FOR US? 
In-class instruction has resumed on a limited basis for grades 6, 10, 11, and 12.  Online education 
will continue for all using the tools we have available and are adept at using. As we are all concerned 
that this is not a satisfactory system, we will work on developing more consistent practices, limiting 
the online platforms, and increasing professional development for teachers. Our current practices 
will be in place through the close of this school year, and when we resume in August we will share 
the structure of our new plan.    
 
Our current focus is deciding how we can properly honor our senior class of 2020 with a new 
format of graduation, the student speeches to their teachers, and the distribution and signing of 
the Abi Buch. We have ideas and no final decisions yet. We want you to know we are working on 
this.  
  
What will it look like when we return in August? The suggested use of PPE and hand washing 
routines before and after class are practices likely to last into next year. Different seating 
arrangements and classroom capacities, as well as how and where we eat our meals may have an 
impact on every part of our routine. We are considering options as we wait for further direction from 
the Senat.  

 
Thank you for your patience and grace 
It is important to be temperate, adaptable, and understanding of our current situation.  As a school, 
we are also watching the horizon.  Slowly, we are all becoming more aware of the lasting effects this 
global trauma is having on our people.  We ask for your patience and understanding as we continue 
to make important, impactful decisions based on sound guidance from health experts and 
government leaders.  We apologize if we are unable to answer all of your questions with 100% 
certainty, but we are resolutely confident that we can address every inquiry from a place of concern 
and advocacy for the health of our community. We are here to help you through this time. 
  
Brian Salzer  
Managing Principal 
 


